Waiting times. Quick quick slow.
In most hospitals, a two-week guaranteed maximum waiting time for cancer referrals will be a mathematical impossibility. Guaranteed waiting times require over-provision of appointments. Randomness makes it virtually impossible to allocate the 'correct' number of urgent appointment slots. Current appointment systems are not able to cope with the operational demands arising out of randomness. Randomness dictates that only a proportion of appointments can be offered a guaranteed time.